This template can be used by sending to supplier and asking for his response around the evaluation criteria of the RFP. On the bases of response scoring would be given by internal company panel and highest scoring bidder will get the contract.

COMPANY LOGO CAN BE PLACED HERE
ANNEX C
Response to Invitation to Tender
For the supply of XYZ seating plan expansion
Company name:


XYZ Pvt. Ltd.

Contact name: 


Raj
Contact email address: 



Contact Telephone number:  
 

Instructions
All answers in this response template should be inserted in the space below the XYZ requirement / question. N.B. Any alteration to a question will invalidate your response to that question and a mark of zero will be applied.

Submit completed responses Annexure A cost matrix to email address
Deadline: 20th September 2013 by 5:00 pm IST
Scoring Methodology
The following methodology for evaluating responses will be applied and weighted for all selection criteria below:

10 points (Excellent) - A comprehensive and strong answer indicating the provider is fully capable and experienced to deliver the required outcomes. A detailed response that directly responds to all requirements with no ambiguity and relevant examples provided.
7 points (Good) - There are slight concerns that the organisation will not be able to achieve all the outcomes required and response lacked details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and few relevant examples provided.

5 points (Adequate) - There are concerns that the organisation will not be able to achieve the outcomes required and response significantly lacks details of relevant experience. A less detailed response that broadly responds to the requirement with some ambiguity and no/irrelevant examples provided.

3 points (Poor Response/Limited Evidence) - There are serious indications that the organisation will not be able to achieve the outcomes required and has not provided appropriate evidence of experience to successfully deliver the outcomes required. A response that is not entirely relevant to the requirement, with ambiguity and lacking specific detail.

0 points (Unacceptable) - The answer is non-compliant and/or no relevant information has been received to demonstrate the organisation can achieve the required outcomes. No response or a response that is entirely irrelevant.
	Section 1:  Commercials    
Selection Criteria Weighting: 60 %

Q1. Have you shared the complete project cost as per the BOM in Annexure A cost matrix?


	Response:
Response to Q1.



	Section 2:  Time lines to deliver the project  
Selection Criteria Weighting: 15 %
Q1. Please confirm the time lines of Fulfilment of all three parts of the proposals as per Annexure A cost matrix.
Q2. Please share the Project plan to meet the deadlines.



	Response:
Response to Q1.

Response to Q2.




	Section 3:  Understanding of Project requirement 15 %
Selection Criteria Weighting: 15%

Q1. Please provide your company strength to execute this job with perfection.
Q2. You have in-house capabilities to perform this job or sub-contracting this activity?



	Response:
Response to Q 1
Response to Q 2




	Section 4:  Client references 10 %
Selection Criteria Weighting: 10%

Q1. Provide references, where you have performed such job earlier.
Q2. Share the USP of your company and brief why the contract should be awarded to your company.


	Response:
Response to Q 1

Response to Q 2
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